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Licensing at a glance

Medical THC limit for hemp
Cannabis

& Lesotho 149 (25 Not specified

renewed)
Malawi 40 (10 active) 1%
® South Africa 80 10 (50 ha max) 0,2%
Zimbabwe 59 39 (no special 0,3%
conditions)
Rwanda new

Uganda

&
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Strengths
- Land

- Sunshine

- Cheap labour

- Tobacco growing
expertise

Opportunities
- Build an inclusive industry

- Clearly separate hemp from
high THC
- Entry of big pharma e.g.
Novartis, Sanofi and Teva

- 49 mill ppl currently use
med canna (unmet demand)

Weaknesses
- Legislative policy uncertainty
- Lack of integrated approach

- Lack of processing and testing
technologies

- Export — driven

No training for doctors & pharmacists
& farmers

- Investment risks, Proceeds of Crime
Act, 2002 (UK)

Threats

- Lack of understanding of
industry

- Confusion btw Medical vs
Recreational

- Synthetic Cannabinoids

- Bureaucratic delays
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PRE-PRODUCT LEVEL
Making government proposals
Financial plans for investors
Project feasibility reports

S
N
Minimum Viable Product (MVP) as an entry
point

v
Product evolution for the next 5 y\ea”r/s

Regulatory landscape & forecasts

Ildentifying customer classes (export in this
case)

Forecasted sales & return on Investment

PRODUCT LEVEL

Facility Design & Planning

Cultivation & Green House
Planning

Material Flow Planning

Equipment Specification

Documentation and tracking
traceability
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ase study — South Africa
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CBD Oil in South Africa Is Av... NuCare CBD Oil 600mg 3... Extract 500mg Premium
cbdstore.co.za takealot.com takealot.com
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NATIONAL CANNABIS MASTER PLAN FRAMEWORK

The Master Plan is aimed at providing a framework for the establishment,
growth and development of the Cannabis industry in South Africa in order to
contribute to economic growth, poverty alleviation and job creation

OBJECTIVES

Increase the volumes and variety of Cannabis products destined for both local and export markets.
Establish and increase the capacity of South African farmers to produce dagga and hemp
Create opportunities for creation of small and medium size enterprises across the Cannabis value chain.
Replace imported Cannabis products with locally produced products.
Increase investments In research and technology development to support increased production, productivity and competitiveness of the Cannabls industry.
Establish and increase the manufacturing capacity of the South African Cannabis industry.
Development and maintenance of an effective regulatory system by strengthening law enforcement measures to deter the production, manufacturing and sale of Cannabis outside the legal framework.

1. EFFECTIVE | 3. RESEARCH AND 4. 5. MARKET G.W MANUFACTURING
REGULATORY SEED SUPPLY TECHNOLOGY PRODUCER DEVELOPMENT AND PRODUCT
SYSTEMS TEMS 01AY30 I R SUPPORT SYSTEMS DEVELOPMENT

8. EDUCATION AND TRAINING

9. COMMUNICATION AND AWARENESS
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Stakeholders
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Cultivars e product_lon i Semi-processing Rl el Production Distribution to markets
Harvesting Development
- { South African Health Products Regulatory Authority (SAHPRA) \
E N [ DALRRD | { Department of Science and Innovation H Dept. of Social Dev. ]
s [ J
o [ Department Trade and Industry National Agricultural Marketing Council |
~+ House of Hemp (KwaZulu-Natal)
g » Southern Right Naturals (Gauteng)
= -> » Felbridge (Western Cape)
© » LeafBotanicals (Northern Cape)
8‘ \_* Elpasso Farms (Gauteng)
|/ CSIR Y

Agricultural Research Council . Cannabis Research Institute

+  Academia (Universities)

Innovation

L+ TIA ]

<
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- D * Indigenous Traditional Healers

- k * |ndigenous Knowledge Holders

§ * South African Medical Research Council

'+ Cannabis Oil Research J
g 8 "+ South African Cannabis Development Council Legalese Advisory )
= 5 3
o * Schindlers Attorneys Africanna
5 o L Fields Of Green Doctors for All )
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é [ Seedlings Association of ‘ The Direct Selling

-§ J> SA Association

@ (= African Farmers Association of SA N
< i ._* Association of Compassion
o { + Banks IDC Foreign Investors ‘
o - - .
§ > |+ DALRRD Land Bank ] e ‘ { + Dept. of Trade and Industry ‘
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Sector challenges

* Legislative restrictions

* Negative public perception

* Proliferation of illegal products of cannabis

* High entry barriers, esp for medicinal cannabis

« Seed supply

« Mainstreaming of previously marginalized (illegal) rural poor
 Cost of technology — growing, processing, extraction
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Guidelines

s HP-GD-001 Guidelines for Hemp

» HP-GD-002 Hemp Perrmit Conditions

» HP-GD-003 Hemp Permit Conditions for Breeding Research
» HP-GD-004 Hemp Permit Conditions for Sale of Material

» HP-GD-005 Hemp Permit Conditions for Cultivation

s HP-GD-006 Hemp Permit Conditions for-Cleaning

s HP-GD-007 Hemp Permit Conditions for Export

= Hemp Tarrifs - 2021 - 2022

Application Forms

» HP-Form-001 Application Form for Hemp Permit

» HP-Form-003 Application Form for Import of Hemp Varieties

s HP-Form-005 Application Authorisation for Locally Bred Unlisted Hemp Varieties
» HP-Form-006 Transport Declaration for Hemp

» HP-Form-007 Notification of Planting of Hemp.
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Model For Inclusion of Small Growers in the Value Chain

MODEL FOR INCLUSION OF SMALLER GROWERS INTO
HEMP AND DAGGA VALUE CHAINS

seed & other Govt provide

production FARMER infrastructure
inputs & issues group

permits

Govt provide

FARMER

CENTRAL MANUFACTURERS
PROCESSING OF VARIOUS

®:> FACILITY PRODUCTS

EXPORT
MARKETS

® 3 CSIR
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Towards a technology centre...
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Pretoria

REKORD SUTDOOR

13 g CLASSIFIEDS ~ LIFESTYLE ~ KIDS HOMES MOTORING ~ SPECIALS PROMOTIONS ~ BEST OF

TUT and CSIR establish cannabis

research hub

“Hemp and cannabis are included in the scope of the master plan, covering
medicinal industrial and recreational use, cosmetics, food and beverages.

o
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Super Critical Fluid CO2 extraction equipment

Super-critical CO2 extraction Systems
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Knowledge sharing & translation
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SDG2 — Zero Hunger

Introducing an all new del
and vitalizing drink. Infused with "'
clinically researched CBD extract

and mixed with sorghum probiotic.

Niselo is the perfect drink for active

indiviaudals on the go

. niselo
ACTIVES

- sorghum and CBD infusion

INGREDIENTS
Water, Culture (Lactobacillus),
Sorghum, Sucrose, Dextrose,

Starch, CBD extract, Salt, Stabilizers,

Flavouring,

Non-nutritive Sweetener (Sucralose)

-
e e
‘e

REFRIGERATE AFTER OPENING
REPLACE CAP,
DRINK WITHIN 3 DAYS OF OPENING
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Part 01

Cannabis Journeys Pharmaceutical Pollutants Understanding Pharmacopeia  Herb and Cannabis Symposium  Training

VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST

Phorma Connect ACIVIDEOMNE

fas St
NEGLECTED o (@nv THE AFRICAN MEBI
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Neglected Foods Cannabis Symposium: EU Surviving Covid: Stories of Hope The African Medical Agency Vaccines in Africa
VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST VIEW FULL PLAYLIST

Youtube channel — Connect Conversations Africa

https://www.facebook.com/ConnectConversations
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AMA_WMPS Talking African Plants RS

African Medicinal Plants Standards

GET YOUR

: AAMPS Newsletter ~HEL
Special Issue

ital co 0, [ 0075
Highlights From the Editor A&can erbal f 7 _.3 o
e AWORD FROM THE EDITOR..1 I have been traversing Southern Africa in the past 2 months P rmaCOPoela./ | ;

e MEET THE CANNASCIENTIST..2 trying to understand the nascent industry of an ancient N\
medicine, cannabis. Starting in South Africa at the Cannabis
® FOLLOW THE CANNABIS EXPEDITION...4

Expo, | drove through with good travelling companions to

e THE CANNABIS CORNER...8 Maseru in Lesotho.
® THE DENTAL SURGEON WITH A PASSION
FOR CANNABIS__10 There we met with local Basotho entrepreneurs hoping to jump

onto the cannabis business train, We met with the Minister of
® CATCH UP WITH THE CONVERSATION..12 Health, who expressed concern that of the nearly 40 licences
® FOCUS ON BUSINESS- MEDICAL issued, only about 10 have broken ground and most Basotho are
CANNABIS EXTRACTION..13 not benefiting apart from leasing their land. We were able to
witness the official opening of a R100 million farm in the Berea
* IRCOMMGEVENISDS district and the Lesotho Prime Minister, Hon Majoro echoed the
same sentiments.

nano@pharmaconnect.co.za

2
i

In Zimbabwe we met young and energetic movers.and shakers.
The landscape seems highly responsive to locals aflarnw
militarized approach which failed to attract local and

" international investors. Recently South Africa has alse moved to
 give licences for hemp though the THC limit of 0.02% appears tni
remain contentious and the agronomy doesn't support it <

\’.».‘- o

AAMPS newsletter editor Prof. David Katerere We know that cannabis W.hmged su Sish
with the Les:t;ag:ﬁ;rstter of Health and aMays'prom high mc,(lh;ft N the best

4 gk %nadaandﬁlwe invest in good lights and

are n with highlevels of insolat
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hwesa09@gmail.com
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