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Licensing at a glance

Medical 
Cannabis

Hemp THC limit for hemp

Lesotho 149 (25 
renewed)

Not specified

Malawi 40 (10 active) 1%

South Africa 80 10 (50 ha max) 0,2%

Zimbabwe 59 39 (no special 
conditions)

0,3%

Rwanda new

Uganda 2
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Strengths

- Land

- Sunshine

- Cheap labour

- Tobacco growing 
expertise

Weaknesses

- Legislative policy uncertainty

- Lack of integrated approach 

- Lack of processing and testing 
technologies

- Export – driven

No training for doctors & pharmacists 
& farmers

- Investment risks, Proceeds of Crime 
Act, 2002 (UK)

Opportunities

- Build an inclusive industry

- Clearly separate hemp from 
high THC

- Entry of big pharma e.g. 
Novartis, Sanofi and Teva

- 49 mill ppl currently use 
med canna (unmet  demand)

Threats

- Lack of understanding of 
industry

- Confusion btw Medical vs 
Recreational

- Synthetic Cannabinoids

- Bureaucratic delays
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PRE-PRODUCT LEVEL

Making government proposals

Financial plans for investors

Project feasibility reports

Regulatory landscape & forecasts

Minimum Viable Product (MVP) as an entry 
point

Product evolution for the next 5 years

Identifying customer classes (export in this 
case)

Forecasted sales & return on Investment

PRODUCT LEVEL

Facility Design & Planning

Cultivation & Green House 
Planning

Material Flow Planning

Equipment Specification

Documentation and tracking 
traceability 
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Case study – South Africa
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Stakeholders
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Sector challenges
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‹N

›

Model For Inclusion of Small Growers in the Value Chain
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Towards a technology centre…
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Knowledge sharing & translation
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SDG2 – Zero Hunger
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Youtube channel – Connect Conversations Africa

https://www.facebook.com/ConnectConversations
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nano@pharmaconnect.co.za
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hwesa09@gmail.com
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